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CURRICULUM GUIDELINES 

A. Division: Instruction Effective Date: 
 

01 January 2003 

B. Department / 
Program Area: 

Faculty of Child, Family and 
Community Studies/ 
Early Childhood Education 

Revision  
 
  X 

New Course  

 If Revision, Section(s)  
Revised: 

L,M, P 

 Date of Previous Revision:  
Date of Current Revision: 

6 October 1993 
23 September 2002 

C: ECED 412 D: Administrative Skills for ECE Centres E: 3 

Subject & Course No. Descriptive Title Semester Credits 
F: Calendar Description:  This course is for students who wish to increase their skills in managing group 

childcare and early education facilities.  Topics such as program philosophy and policy design, financial 
management, and staff development and relationships with families and community will be highlighted. wir D
10.02eo. 

ich this Course is a Prerequisite 
None 
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M: Course Objectives / Learning Outcomes  
Upon successful completion of this course, the student will be able to:  
� Develop a sound philosophy which reflects both current ECE practice and the values and beliefs of 

its constituents.  This philosophy drives the operations of the educational or care service. 
� Understand the history of childcare in Canada and North America, and keep abreast of current 

issues and trends in the field. 
� Know and practice within the legal regulations which govern early childhood licensed settings. 
� Develop a clearly articulated and complete set of centre policies and procedures that are consistent 

with program philosophy.  This ensures that administrative decisions are based upon thoughtful and 
carefully considered guidelines. 

� Design and implement child observation and documentation systems which can be used when 
interpreting child growth and behaviours to parents and allied professionals.  The day to day 
activities of the childcare program are dependent upon a well planned record keeping system where 
current, relevant information about the children and their families, staffing and payroll, and the 
governance of the centre are kept. 

� Understand and apply the principles of sound financial management. 
� Know how to provide varied opportunities for feedback, self-evaluation, professional development 

and education. 
� Lead centre or service by developing a system of compatible and cooperative working relationships 

with both centre management and personnel. 
� Guide the centre through future planning in response to family and community needs.  The ECE 

administrator networks with resource people and organizations in the community and speaks on 
behalf of the centre in a competent and professional manner. 

� Network with resources people and organizations in the community and speak on behalf of the 
center in a competent and professional manner. 

N: Major Concepts  



Page 3 of 3 
P: Textbooks and Materials to be Purchased by Students 

T.B.A. 
Q: Means of Assessment:  This course will conform to
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