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Course Objectives / Learning Outcomes

The student will be able to:

1. describe and analyze aspects of business strategy;

2. solve case problems using business strategy concepts;

3. prepare reports which analyze and explain business strategy.

Course Content:
Overview of Strategic Management.
Company Mission.
External Environment.
Environmental Forecasting.
Internal Analysis and Company Profile.
Formulation of Objectives and Strategies, Long and Short-term.
Strategic Analysis and Choice.
Implementation.
Strategic Simulation using a Computer Model.

©COoNOTA~WNE

Methods of Instruction

Lectures and Computer Labs

Textbooks and Materials to be Purchased by Students

Pearce, J. A. and Robinson, R. B. Formulation, Implementation and Control of Competitive Strateqy, Latest
Ed. Richard D. Irwin

Date of Current Revision: March 2008
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